Stoke Gabriel Academy Key Strategic Improvement Priorities

Community
Character
Courage

Key Priority 1 Creativity
Outcomes of Pupils

2018-2019

To build on the work started last year to bring Magenta Principles into all teaching and learning to
increase challenge and depth in learning

Key Priority 2
Teaching, Learning
and Assessment

Computing

To continue to

improve ICT facilities
to enable children to
become digitally
literate and use ICT
as a creative tool

Key Priority 3
Teaching, Learning
and Assessment

Curriculum

To develop the
enquiry journey
model across the
school. To embed the
five star pledge to
ensure memorable
and enriching
learning experiences

Key Priority 4
Personal
development,
Behaviour and
welfare

. Address the mental
health and wellbeing
for pupil. Develop the
role of Mental Health
Champion to
promote mental
wellbeing across the
school.

Key Priority 5
Outcomes for Pupils

Writing

Improve outcomes

and progress in
writing across the
school

Key Priority 6
Recruitment and
Retention

Ensure all staff have
a healthy work life
balance and that all
their work impacts
on pupil progress or
pupil wellbeing.




