
 

 

Stoke Gabriel Academy Key Strategic Improvement Priorities 

2019-2020 

 
Key Priority 1 

Quality of Education 

 

Academies will focus on improving the teaching & learning challenge in order to increase the percentage 

of pupils achieving Greater Depth while ensuring greater consistency in all Core Subject teaching reflected 

in improved progress data 

 

Key Priority 2 

Quality of Education 

Science 

 

Science Curriculum 

planning, delivery & 

teaching is enhanced 

to ensure skills, 

knowledge and 

understanding are well 

planned and effectively 

taught consistently 

well based around the 

Magenta Principles 

Key Priority 3 

Quality of Education: 

Computing 

 

Middle Leaders will 

lead Trust delivery of a 

high quality computing 

curriculum and use IT 

to enhance the 

teaching of all 

curriculum subject 

skills. New ICT Support 

Company will set up 

infrastructure which is 

fit for purpose 

 

 

Key Priority 4 

Leadership and 

Management and 

Quality of Education 

Middle Leaders will 

establish Trust-wide 

network systems to 

ensure the highest 

quality delivery of a 

broad and balanced 

curriculum, with a 

particular focus on 

progression of skills & 

extended vocabulary 

 

.  

Key Priority 5 

Personal Development, 

Behaviour and Welfare 

 

SEMH will continue to 

be a focus to ensure 

barriers to learning are 

removed. Relationship 

Education is 

consistently delivered 

to the highest standard 

 

 

.  

 

Key Priority 6 

Staff Well-Being 

 

Ensure all staff have a 

healthy work life 

balance and that all 

their work impacts on 

pupil progress or pupil 

wellbeing. Investigate 

providing professional 

supervision for all staff 

Community 

Character 

Courage 

Creativity 


